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Summary

Kent County Council has been involved in the One Public Estate (OPE) Initiative 
since September 2014. Since then we have been working closely with a range of Kent 
partners across the Public Sector to ensure that opportunities are identified and that 
benefits are maximised. This paper provides an update on the OPE programme 
including the ongoing collaboration with Health organisations across the County.   

1. Background

1.1 The One Public Estate (OPE) programme is designed to facilitate and enable 
public sector organisations to work collaboratively on property and land matters.
Public sector partners are encouraged to adopt OPE principles and reap strategic 
benefits including the development of joint accommodation plans.

1.2 Over the last three years KCC Infrastructure and numerous Estate partners across 
the NHS have continued to support each other and work in a co-ordinated way. This 
has included attendance at joint meetings such as the Local Estates Forums, OPE and 
e-PIMS workshops and individual catch ups. 

1.3 KCC has also supported the Kent CCG’s in the development of their local Digital 
Roadmaps.

2. Progress to date

OPE Bid

2.1 In May 2014 KCC made a successful application to be part of Round 2 of the One 
Public Estate Programme. The funding was used to support on-going asset 
collaboration and additional graduate resource for six months. 

2.2 A further submission was made in July 2016 as part of Round 4. One of the 
projects ‘The Dartford Health and Wellness Facility’ was included on behalf of the 
Dartford, Gravesham and Swanley GP Federation incorporated as DGS Health Ltd in liaison 
with Dartford, Gravesham and Swanley CCG. In addition the group is working closely with 
Kent County Council, Kent Partnership Trust, Dartford Borough Council (DBC) and the 
Homes and Communities Agency (HCA).  



2.3 The project would result in a new facility in the heart of Dartford Town Centre on land 
currently owned by DBC and the HCA. Early discussions are underway with DBC relocating its 
Council offices and up to 6 local GP Practices relocating into this centre (including 3 based at 
Dartford West Health Centre which could then be released). 
In addition to the GP practices Kent County Council (KCC) and Kent and Medway Partnership 
Trust, who provide mental health services, have also expressed a possible interest in co-
locating in this facility. Funding of £50,000 has been requested from the OPE Round 4 bid to 
support the provision of a feasibility study in Year 1 and support costs towards a project 
manager in Year 2. 

2.4 In addition to the individual projects the bid also includes a proposal to establish a new 
countywide cross organisational group focussed on joint estates issues. Called the ‘Kent 
Estates Partnership’ governance will be via a ‘Kent Estates Partnership Board’ endorsed by 
an extended Joint Kent Chief Executives Group.  

2.5 It is intended that various health sector representatives will be invited to become Board 
members and help take the OPE programme forward across the County and achieve shared 
objectives including:
•Effect culture change
•Encourage and champion the digital worker
•Facilitate opportunities for asset sharing
•Engage more fully with other partnership models, such as the South East Local Enterprise 
Partnership
•Develop a Kent wide strategic asset management plan 
•Embed OPE deliverables in all local partner asset management plans

Other OPE activities

2.6 A joint OPE workshop  on the 28th June was facilitated by Kent County Council and 
supported by the Cabinet Office and the Local Government Association. Some 41 delegates 
from a range of public sector organisations including Health attended and discussed a range 
of estates issues. Feedback suggested that a range of topics could be better tackled 
collectively and it is intended that these will form part of the initial agenda of the Kent 
Estates Partnership Board.

2.7 Further work is underway to ensure that opportunities, proposals and live projects are 
better tracked and progress information disseminated more widely. By improving 
engagement and communication between all partners the mechanisms for wider 
collaboration will be strengthened.
 
2.8 The use of technology to support more co-locations via the sharing of properties 
increased flexible and mobile working and increased availability of network facilities is also 
under discussion. Both Kent Connects (the county’s strategic IT Partnership) and the Kent 
Public Services Network Partnership (KPSN) have been working with their partners to 
improve access  to technologies ( including PSN Roam) that support OPE priorities. The 
South East Strategic Commissioning Unit (NHS) is a partner of both Kent Connects and KPSN 
and is a provider of the service to other organisations including Medway Community Health. 
The East Kent Hospitals University NHS Foundation Trust (EKHUFT) is a member of KPSN and 
they purchase network services for themselves. Discussions have also been held with other 
Health colleagues to see if participation in Kent Connects or purchasing KPSN services would 
be beneficial and help support greater collaborative and cost effective working.



2.9 The e-PIMS system provides the ability for us to share estates and property data across 
the County. Although Health has their own SHAPE system they could use the national system 
to better identify opportunities. An e-PIMS workshop was held on 2nd August that provided 
an update on the new e-PIMS lite offer as well as the enable data owners to share and 
discuss estates records   . A further practitioner’s workshop and estates data group is 
expected to be established to bridge the knowledge gap and support the better utilisation of 
the data.    

3. Conclusions

3.1 Further work has been underway to strengthen the estate and property links between 
public sector partners. The development of the Kent Estates Partnership offers us the 
opportunity to collaborate further, collectively look at issues and provide joint solutions to 
shared issues.

3.2 It is anticipated that we will know the outcome of the OPE Round 4 bid by mid-
September. If successful, the funding will contribute to the delivery of the projects 
identified, support the Kent Estates Partnership Board and provide better communication 
and engagement tools and materials. However, given the overarching partner needs it is 
anticipated that ongoing partnership working will continue and be developed further 
through the Kent Estates Partnership.           


